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RECEIVED OCT 08 :2i 16 Westford Road

Eastlord, Cl 06242-0098
FAX It: (860) 974-0624

To: Eastford Elementary School Board and Donna Leake, Superintendent

From: Jacqueline Dubois, First Selectman

Subject: Submission of EES Budget Request for Fiscal Year 2022-2023

October 4, 2021

I am requesting that you prepare your budget for the 2022-2023 Fiscal Year. In addition is an

attached form to be filled out to include a projected five-year budget for Eastford Elementary

School. Please have both these requests completed and submitted to the Board of Selectmen’s

Office by the close of business on Friday, February 18, 2022.

With the obvious exception of Outside Agencies, concurrent with the submission of your

Operating Budget, I ask that you review the Ten-Year Capital Plan, which we will extend out to

the year ending June 30, 2031, and revise and/or submit any additions or subtractions to your

capital needs. Please prioritize any new Capital Items, define your needs, give justification, offer

possible alternatives, list available specifications, estimate cost, and indicate anticipated sources

of funding.

The Capital process enhances the ability of the Local Capital Improvement Planning [L0CIP]

Committee, and therefore the Town, to make a better judgement on what the capital priorities

should be, now and into the future; it also enables the financial planning necessary to bring these

projects to fruition. Except for emergencies, it should be rare that a project makes its way onto

the five-year LoCIP plan without having been anticipated the previous year, including school

building capital projects of a nature which are the responsibility of the Town. The annual LoCIP

meeting will be held on Saturday, February 5, 2022 at 9:00AM in the lower level of the Town

Office Building.
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Selectmen’s Office (860) 974-0133 ext. 3
Town Clerk (860) 974-1885 ext. 5
Tax Collector (860) 974-1885 ext. 6
Assessor (860) 974-1291 ext. 7
Building Inspector (860) 974-2068 ext. 8
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By February 25, 2022, the Eastford BOE shall present to the Board of Selectmen:
a. Statements of the Board of Education’s proposed operating program and expenditures

for the coming fiscal year, along with comparisons of amounts expended in the last
completed fiscal year and estimated amounts to be expended in the current fiscal year.

b. Information on amounts of General Fund (ECS/transportation) and other grant
revenue (and its use) received in the last completed fiscal year and estimates for the
current and ensuing year.

c. Budget requests including all foreseeable necessary capital improvements needed in
the next five years in detail, and for the subsequent five years in less detail. (Those
include all capital projects and purchases whether funding may come from the
education budget, grants or the Municipal Reserve Fund, as they all must be
considered in developing our long-term capital improvement and financial plans).

d. And such other information as will assist the Board of Selectmen and the Town
Meeting in deciding on appropriations.

My anticipation is that all completed forms concerning the FY 2022-2023 Budget will be
presented to the Board of Selectmen by Friday, February 25, 2022 with the knowledge that
certain line items, such as State revenues, may be tentative or missing at that point. The Board
can then proceed to begin its deliberations and preparation of a final budget to be presented to
the Town Budget Hearing on Monday, April 25, 2022 and then brought to the Budget Town
Meeting on Monday, May 09, 2022 for approval.

As you prepare your requests be mindful of all the traditional factors which impact our Town
Government budgeting - the nature of the Federal economy, the volatility of the State Budget
and, therefore, the availability of State monies, and Eastford’s Grand List. There are many,
many needs which we all face. Let us hear what they are, and we will work together to satisfy as
many as we possibly can within the bounds of fiscal prudence and responsibility, and within the
constrictions of available or non-available funding.



Policy Committee

October 12, 2021

Minutes

1. The meeting was called to order at 8:08 PM.

Present: Lauren Skiff (chair), Jessica Perry, Donna P. Leake (Superintendent)

2. The Committee reviewed the following regulations/policies:
a. Vaccination Regulations: These regulations are consistent with the Executive

Order 13G. The Committee recommends that the BOE adopt these regulations
and post them in the COVTD section of the ROE policy book.

b. Bylaw 9324, Meeting Conduct: The suggested changes reflect the way the BOE is
currently conducting business. The Policy Committee recommends that the BOE
repeal the current Bylaw 9324 and replace it with the model policy 9324.

3. Other/Additional: The committee reviewed the policies that are on the ROE agenda for
second and/or third readings. Notes regarding these policies are included in the BOE
packet. Of note, the Committee wants to be sure that Policy 3326.1, Paying for Goods &
Services, is revised to read: ‘Each payroll, and other orders for payment by the town
treasurer shall be signed by the Board of Education Chairperson or another member of
the Executive Committee authorized to sign checks by the Board of Education.’

4. Adjournment: The meeting was adjourned at 8:48 PM.



Series 3000
3326.1

Business and Non-Instructional Operations

Paying for Goods and Services

The Superintendent of Schools shall supervise the preparation of all payrolls and shall certify
payments for periods of approved absence in accordance with adopted policies of the Board of
Education. The payroll clerk shall make deductions required by local, state, or federal
regulations and other deductions authorized by individuals and approved by the Board of
Education.

Each payroll, and other orders for payment by the town treasurer shall be signed by the Board of
Education Secretary Chairperson or another member of the Bom’d Executive Committee
authorized to sign checks by the Board of Education.

Legal Reference: Connecticut General Statutes

10-248 Payment of school expenses.

Policy adopted: 2/12/98
Eastford Board ofEducation


